ELIZABETHVILLE BOROUGH COUNCIL MEETING MINUTES

ELIZABETHVILLE, PENNSYLVANIA

                                                   December 06, 2011
The Elizabethville Borough Council met on December 06, 2011, in the Borough Building at 14 South Market Street in Elizabethville.  Council President Gary Shadle called the meeting to order at 7:00 PM.  
MEMBERS PRESENT – James Facinelli, Stuart Margerum, Timothy Motter, Gary Shadle, Russell Snyder Jr., Brian Stahl.  James Lodge was absent.  
ALSO PRESENT -  Peggy Kahler, Secretary. 
GUESTS -  Mandy Carl.
NEW BUSINESS:
2012 BUDGET PREPARATION - President Shadle turned the meeting over to Councilman B. Stahl, acting chairperson of the Budget and Finance Committee.

The budget was prepared by reviewing revenues and expenditure figures for a three (3) year period.  The tentative 2012 budget reflects a deficit of approximately eleven-thousand, seven-hundred (11,700) dollars.  If the expenditures cannot be reduced further, the additional funding would come out of the borough’s reserve account.  Rising fix costs over the past several years have already reduced the reserve account below eight-thousand (80,000) dollars. After further review of the tentative budget council discussed raising the real estate tax by ½ mils and reducing staff.  The extra revenue will cover the projected deficit and allow council to re-build the borough’s reserve account to a more comfortable level.     

Real Estate Tax Increase: Motion made by Timothy Motter, seconded by James Facinelli to raise the municipal real estate tax by ½ mils beginning 2012.  Motion carried.  

Employee Lay-off:  Motion made by Russell Snyder Jr., seconded by Brian Stahl authorizing the council president  to reduce the maintenance staff to one (1) full-time employee and one (1) part-time employee.  Part-time work scheduled will be determined by the borough’s need.  Motion carried.  
Advertise Tentative Budget: Motion made by Timothy Motter, seconded by James Facinelli to advertise the 2012 tentative budget for adoption at a Special Meeting scheduled for December 27th, 2011, 7:00 pm.  Motion carried.
The meeting was adjourned at 8:05 pm
Respectfully Submitted,
Peggy P. Kahler, Borough Secretary
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